2020 First Book Club Selection:
“My Best Advice”
by Dr. Tim Rahschulte

Discussion Questions: We hope that the questions help you think about what you have read and take
some time to reflect on your own or with others.

Section 1:

Section 2:

Mindset (Rule 1 -4)

Vision (Rule 15-17)

Purpose (Rule 5-10)

Preparation (Rule 18-22)

Perspective (Rule 11-14)

Action (Rule 23-31)

“Reflect, Review, and Commit”
For complete list of questions see Sect. 1 Page 14 & Sect 2 Page 81-82

1.

“What is your current mindset?” “Is a positive mindset part of your leadership
foundation?”

2.

“What are two or three things on your to do list that you just haven’t gotten around to
doing?” “How might it change your life, or someone else’s, if you just got them done?”

3.

“Do you find yourself seeking full consensus in decision making?” “How might this be
interfering with your ability to make maximum progress?”

4.

“Have you given your very best today, this week, this month?” “Where can you see
opportunity for personal improvement by given more?”

Section 3:
People Leadership (Rule 32-36)
Team Leadership (Rule 37-44)

Section 4:
Learning (Rule 50-54)
Section 5:
Conclusion (Rule 55-58)

Self-Leadership (Rule 45-49)
“Reflect, Review, and Commit”
For complete list see Sect. 3 Pages 101,115,126 & Sect. 4 Page 146

1.

“When you think about your life, who’s been an exceptional leader who you’ve had the
opportunity to work with? What made the leader exceptional?”

2.

“In being honest with yourself, is there a current mistake that you’ve ignored or are currently
ignoring that needs your attention? How might things look different if you address this?”

3.

“Think about a specific role you have in your organization, family or community. As you
consider the impression you’re making and the legacy you’re leaving, what’s something you
could be more intentional about, something that could create a more positive impression?”

4.

“Do you have a structured, consistent process for obtaining feedback? Take a moment to
consider someone who might be able to provide you with some important feedback, and lay
out a plan for how you intend to go about getting and implementing that important
information,”

